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—CONFIDENTIAL
OTE 86-5721
99 JAN 1387
MEMORANDUM FOR: Chief, OTE
FROM:
Director of Training and Education
SUBJECT: OTE DO Evaluation Panel

1. OTE has been carefully reviewing the panel systems within the
office. 1In restructuring the panel system, an effort was made to include
officers on panels who were not in the supervisory chain for those being
evaluated. In view of that, I have decided to add an additional member
to the current panel which evaluates DO officers assigned to OTE. For

the GS-15 evaluations, }DDC, will be a member of the panel;
for those below the GS-15 level, & C/CTD, will serve on
the panel (in addition to the current members% ‘C/WOTD).

2. With the increasing number of individuals on rotation from the DO
to components other| | I think it is important to have an
individual who is not aligned with either of those divisions.
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